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Scenario 01: (Gap Analysis / Engagement / Solution Focus)

You are working for a government department that is looking to finalize a transformation to web-based protocol solutions deployed in both off premise and on premise scenarios.  Recently many organizations have suffered cyber-attacks that have brought their infrastructure and systems to a halt. 

How would you approach an architecture review to evaluate gaps in your processes and systems, which stakeholders would engage you with, and what are likely parts of your architecture that you need to focus on?

Scenario 02: (Social Responsibility / Engagement / Change)

A small, focused start up is developing new easy to use environments to help people with disabilities gain improved access to government information and services. You are focusing on providing interfaces that are easier to use and present information in a more usable format. 

How would you make sure that you involve the right stakeholders, have a clear understanding of their needs and deliver solutions that they are able to approve of as new versions are released and participate in their future improvement?

Scenario 03: (Frameworks, Standards / Innovation / Specialisation)

You are involved in the transformation of a fast moving consumer goods enterprise that has implemented successful digital and in person retail channels. You need to organise the architecture practice to ensure that they keep up to date with innovations and changes in their marketplace.

Which frameworks would help you to understand and shape the architecture, which standards should be closely followed and how you would gain access to specialist knowledge that may not be available within your organisation.

Scenario 04: (Professionalism / Capability Development / Collaboration)

You are part of an organisation that is looking to improve the professionalism of its architecture practice and the overall impact that they have on the organisation around them. 

How would you ensure that all of those involved in developing, deploying and using new capabilities and solutions work together effectively (across all of the relevant domains) and are able to effectively deliver the organisation’s key strategic initiatives?





Scenario 05: (Innovation / Communication / Governance / Capability Development / Collaboration)

Your organisation is looking to increase the use of artificial intelligence, which has only been used in a limited manner so far. As a lead enterprise architect, you have been asked to investigate how best to approach this and produce a strategy, a roadmap and initial principles and policies.

How would you approach this, what stakeholders would you involve, what standards and frameworks might be useful, and what deliverables would you produce to inform the organisation about its next steps and initial more widespread use? 


BCS Exam Protocol:

The online interview will take 50 minutes. The independent assessor has the discretion to allow candidates to complete their responses even if they extend beyond the exam duration of 50 minutes. 

During the assessment, the independent assessor will present 6 scenarios and associated questions; any needed follow- up questions are mapped to individual learning outcomes from the BCS Practitioner Certificate in Enterprise and Solution Architecture Syllabus.

After 50 minutes, no further questions or prompts should be provided by the assessor. The assessor will share their screen and read the scenario to the candidate. The candidate is then able to refer back to the scenario at any point. After listening to/reading the scenario, the candidate will have time to answer the question. 

The assessor may wish to ask follow-up questions to elicit further information from the candidate; however, follow-up questions may not be required in the instance that the candidate provides sufficient information without prompting.

 If the assessor chooses to ask follow-up questions, they can select from the questions provided in this document. Assessors can also choose to ask self-generated follow-up questions.

Assessors must ensure that candidates have been given the opportunity to evidence the learning outcomes stated in the syllabus.
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