Introduction to The Open Group & TOGAF

Enterprise ~
=P e )pen Group TOGAF
A rC h Ite Ct U re Making standards work®

TOGAF is a registered trademark of The Open Group

© Enterprise Architecting / M. J. Anniss Ltd & The Open Group 2015 « » Slide 1



Who Are The Open Group?
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There are many member organisations come from all over the world; 50% from North America, 25% from Europe, and 25% from Asia-
Pacific. These include Capgemini, Fujitsu, Hewlett-Packard, Hitachi, BT Plc, IBM, PWC, US Department of Defence and NASA.

Many government departments and agencies use TOGAF particularly in Europe, and the US.
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What Does The Open Group Do?

The Open Group defines standards and provides
certification for people using those standards.

These certifications include:

IT Architect

IT Specialist
TOGAF Architect
CORBA

LDAP

POSIX

UNIX
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TOGAF®
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TOGAF Worldwide
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Overview

Cloud Computing
DirecNet

Enterprize Management
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Platforms
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TOGAF®, an Open Group standard

ERS
TOGAF® - the Enterprise Architecture standard used by the world's leading
organizations to improve business efficiency

TOGAF® is the de facto global standard for Enterprise Architecture. The Open Group Architecture Forum, comprised of more than 200
enterprises, develops and mainfaing the TOGAF standard and publishes successive versions at regular intervals. See Downloading TOGAF
9.

The TOGAF framework enables organizations to effectively address critical business needs by:

* Ensuring that everyone speaks the same language

* Avoiding lock-in to proprietary selutions by standardizing on open methods for Enferprise Architecture
* Saving fime and money, and ufilize resources more effectively

+ Achieving demonstrable ROI

See more information on the latest version of the TOGAF framework.

Lists of users of the TOGAF framework by market sector

Getting Started

* Read the TOGAF standard online

* Purchase a personal PDF edifion of the TOGAF standard

* White Paper. An Introductien o TOGAF Version 9.1

* White Paper. World Class EA

* White Paper. World Class EA: Framework Guidance & TOGAF 9 Example
* Templates: TOGAF 9 Templates and Examples

+ Leam More: View our onfine Webinars

* Leam More: TOGAF Publications

* Leam More: White Papers

The Certified TOGAF 9 Practitioner Program
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Member (Therefore User) Driven

e Customer members demand architecture standards ...

e Customer members select TAFIM as preferred starting point...
e DoD Information Systems Agency (DISA) donate TAFIM as base

e TOGAF first published

e TOGAF 7 — Technical Edition
: * TOGAF 9 Enterprise Edition

...TOGAF 9.1

... TOGAF 8.1.1
* The Interoperable Enterprise TOGAF 8 — Enterprise Edition
Business Scenario . e First TOGAF Certification

first published Program Launched
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TOGAF Momentum

e More than 100,000 downloads

e QOver 32,000 certified practitioners

e More than 300 corporate members of The Open Group
Architecture Forum

e Over 100,000 TOGAF series books shipped

e Association of Enterprise Architects membership at more that
38,000
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TOGAF Certification Statistics

e TOGAF’9
— Foundation (10,000)
— Certified (22,500)
— Total (32,500) since February 2009

e TOGAF"8
— 1813
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TOGAF 9 Market Drivers

e Ongoing quest for boundary less Information Flow

e In asurvey of members, the three most prominent views:
— The need for closer alignment with the business
— The desire for simple implementation, greater usability

— The next version of the TOGAF standard should be an evolution rather than
a revolution

e Consideration for different architectural styles, e.g. SOA

e Security is an increasing concern for ClIOs and Enterprise Architects due to
disappearance of traditional boundaries

e Need for greater detail on Architecture Development Method (ADM)
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Introducing the TOGAF 9 Standard

e Developed, reviewed and approved by a collaborative of 300 members from
some of the world’s leading IT customers and vendors

e An evolution from TOGAF 8.1.1 that preserves existing investments
— The core Architecture Development Method
— Existing investment in people - knowledge and skills
— Existing investment in tools

e Expanded detail and clarification of existing proof points
e Restructured for better usability

e More focused on holistic enterprise change

e (lear links between business and IT objects

e [ncreased consistency of output
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TOGAF Version 9.1

e TOGAF 9.1 was released in December 2011
e |tis the first maintenance update to the TOGAF 9 standard

e I|tis an upwards-compatible evolution addressing usage feedback and
comments raised

— It addresses over 400 comments received
— Contains over 450 changes

e TOGAF 9 Technical Corrigendum 1 (Document U112) is available describing each
change in detail
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The Components Of TOGAF 9

TOGAF is formally made up of 7 parts
that capture different aspects of the

] . ' Release Notes
enterprise architecture. TM
e{Sl 0 n Part Il - Architecture Development Method
Introduction to ADM

ADM Phase Narratives

Preface, Executive Overview, Core Concepts, Definitions and

Part Ill - ADM Guidelines and Techniques

TOG’AF Guidelines for Adapting the ADM Process

Techniques for Architecture Development

]
ﬂg v Part IV — Architecture Content Framework
= Content Metamodel
{ Architectural Artifacts

Architecture Deliverables

Building Blocks

Part V — Enterprise Continuum and Tools

Enterprise Continuum

Architecture Partitioning

Architecture Repository

Tools for Architecture Development

Part VI —- TOGAF Reference Models

Foundation Architecture: Technical Reference Model

Integrated Information Infrastructure Reference Model

Part VIl — Architecture Capability Framework

Architecture Board

Architecture Compliance

Architecture Contracts

THE Opé’ﬂ GROUP Architecture Governance
e v Architecture Maturity Models

%

Architecture Skills Framework
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Graphical View Of The Six Active Parts Of TOGAF
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The Open Group Architecture Framework

An architecture framework is a foundational
structure, or set of structures, which can be used to
develop a broad range of different architectures. It
should describe a method for designing a target state
of the enterprise in terms of a set of building blocks,
and for showing how the building blocks fit together.

It should contain a set of tools and provide a common
vocabulary. It should also include a list of
recommended standards and compliant products
that can be used to implement the building blocks

The Open Group Architecture Framework (TOGAF) is
a method and tool for assisting in the acceptance,
production, use, and maintenance of enterprise
architectures

It is based on an iterative process model supported
by best practices and a re-usable set of existing
architectural assets.

It is developed and maintained by The Open Group
Architecture Forum.

The first version of TOGAF, was developed in 1995,
and has incorporated elements from most of the
other major architecture approaches from across the
industry (e.g. TAFIM, Zachman, DODAF, MODAF,
FEAF) into an overall consistent framework and
development process.

H.
Architecture
Change
Management

G.
Implementation
Governance

=
Migration

Planning

A.
Architecture
Vision

B.
Business
Architecture

C.
Information
Systems
Architectures

Requirements
Management

D.
Technology

Architecture

E.
Opportunities
and
Solutions
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The Architecture Framework Key Document Deliverables

Each phase can generate a set of deliverables to help
manage the evolution of the cross enterprise
architecture and each specific change introduced into
the organisation.

Managed Architecture Updates

Solution Building Blocks
Compliance Assessment
Architecture Compliant Solutions

G
Implementation
Governance

Request For Architecture Work
Architecture Contract
Implementation & Migration Plan
Implementation Governance Model
Architecture Building Blocks
Change Requests
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Architecture
Change
Management

Migration

Business Principles, Goals & Drivers

Request For Architecture Work

Organisation Model For Enterprise Architecture
Preliminary Architecture Repository

Tailored Architecture Framework

Governance Framework

Architecture Principles

Architecture Tools

Statement of Architecture Work
Communications Plan

A Architecture Vision

Architecture Principles
Capability Assessment

Architecture
Vision

Architecture Definition Document (Business)
Architecture Requirements Spec. (Business)

Architecture Definition Document (IS)

Requirements
Architecture Requirements Spec. (IS)

Management

Architecture Definition Document (Technology)
Architecture Requirements Spec. (Technology)

E
Opportunities
&
Solutions

Architecture Requirements %k
Requirements Impact Assessment

Architecture Roadmap
Transition Architecture
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The Extent And Coverage Of TOGAF

e TOGAF 9.1 is some 700 pages of detail including literally hundreds of potential
tasks, documents and other deliverables

e This course focuses on the elements that will best:
— Help you understand and in future start to apply TOGAF
— Pass the exam/s

e The course exercises will give you a flavour of working on some of the
deliverables, enough to pass the exam.

e You will need to review the whole book and look at the detail, but you should be
able to pass the exam with the contents of this course, a good knowledge of the

shorter guide (around 100 pages) and an appreciation of some of the detail in
the main text.

e You are not expected to learn all of TOGAF in detail and you would rarely if ever
use all of it in you day to day work.

e However as you tailor and adapt TOGAF for your organisation and define and
manage its enterprise architecture you will select and apply the elements that
are most relevant and useful for your situation and you will need to develop
your skills in the chosen areas.
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TOGAF 9 Accreditation

TOGAF 9 accreditation is based on two
exams.

Foundation:

The acquisition of knowledge about the
terminology and concepts of TOGAF 9
and the core principles of Enterprise
Architecture and TOGAF

Certified:
The ability to apply TOGAF in real world
architecture activities.

Training

OGAF 9
Course

TOGAF 8-9 Advanced
Bridge Exam

—

TOGAF 9
Part 1 Exam

‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘

TOGAF 9
Part 2 Exam

T ~——

__——

TOGAF 9
Combined Part 1 & Part 2 Exam
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The Open Group & TOGAF Exams

e TOGAF 9 Part 1 - Foundation e TOGAF 9 Part 2 — Certified

e Focuses on the specific language and ¢ Focuses on the application of the

concepts of TOGAF TOGAF approach to specific real world

e Is specific and pedantic situations

e 40 multiple choice questionsin60  ® s more open and based on pragmatic
minutes decisions

e Pass mark 55% e 8 scenarios from which you choose
(this fairly balances the very specific the most likely in 90 minutes
nature of the questions with the e Marked on a best (score of 5), next
development of an overall best (score of 3) next worst (score of
understanding of TOGAF) 1) to worst (score of 0) scoring system

e Pass mark of 60%

e Generally considered the more e Generally considered the easier exam
difficult exam
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Accessing Materials On-Line

Accessed at http://www.opengroup.org/architecture/togaf91l/downloads.htm

As an architecture forum non-member:

L =0 () http:/fuww.opengro.. 2 ~ & | () TOGAF® Version 9.1 - Dow... %

THE . o . ) HOME | SITEMAP :3
'HFOP‘”‘?‘-'“” , | | TOGAF 9.1 online

[ sponseranEvent | BecomeaMember ||| Member Arca

= e T I T R TOGAF 9.1 PDF version

You are here: Home = Forums > Architecture Forum = TOGAF 9.1

S TOGAF Self Study Pack (S60)

About TOGAF 5.1
TOGAF 5.1 "The

;ﬁ,‘m” . Architecture Forum

ofner Links
The Archilecture

Farum TOGAF 8.1 15 avaliabie to 3l o downkad free of charge for non-cammercial use. That will usually mean using It
Architectune Forum Inside your organizatian. To use TOGAF for commercial purposes, 8 Commercial License Is avallable.
Members only

DOWHLOADING TOGAFS VERSMIN 5.1

& How do | downioad TOGAF?

Fatiow me instructions an fis page fo dawmioad TOSAF in uariaus farmats, including 2 g edltion and = Aim!

The Open Groups aditicn. Once you have registersd you £an Mmmediately cowmiosd TOH

Platinum Membars
B Dawnloading 35 an Archltecturs Forum member

B Cownloading 35 3 non-member

& Downloading a8 an Architecturs Forum Membar

IT LT QrEaNIZamnan 15 @ MEemDer of TNe Open Group ATCTNECUe FOMUM, you M3y oownioan and use TOGAF
IMiEMaNY UNDEr 3 PErEoNal ANNUEI MEMDET LICENS:2. [T you WIEN 10 QISMOUIE TOGAF WENIN YOUr Organizaton see me
COMMENTIEN ane COMPOFSTE ICENSES Daiow

PHILIPS The gownload procedure:

1. Check the TOGAF 8.1 Member Licensing Conditions: then

2. Register and download TOGAT 5.1 under an Annual Member License. (You will need to supply your existing
Open Group 1D and paseword.)

& pownlcading ss 3 Hon-Member

¥ou may download TOGAF \ersian © 1 under a free, personal, S0-day Evaluation License; and yau may then go on
o use It nb=rmislly uncer = e perpstual, Corports Licarse of 3 ree. perpatual, Acsdemic Liense, i you wish.
Altematively. you may taks out 2n st Commr e

Appiying for 3 TOGAF 9.1 Evaluztion Licenss

The download procedurs

1. Check the TOGAF 9.1 Evaluation Licensing Canditions: then
2. Register and downicad TOGAF 9.1 under a3 S0-day Evaluation License.

1 you sownkosd TOGAF, you ane presumed to have read and awepnaa fthe TOGAF 5.1 Evaluation Licensing
‘COnamons. THere |s no Need 10 COMPISts aNd SUDMA e Bcense.

Afier the Evaluation Perlod

Afer expiry of the 90-day evaluation period you shawld apgly for @ mone permanent License:

+ Afree, p-en:emal cx:rpcmls Licens= ks avallable io any organization wanting to use TOGAF 5.1 emtirely for
Intemal punpoEes.

+ Afree, perpatual Acagemic Licence IS frae to any acagemic organizston wanting to use TOGAF 9.1 antirzly
for academic (leaching andior research) purpases.

+ Anannual Commercial License |s vallable for crganizations wishing 1o explalt TOGAF 9.1 commencially.

YOU are unger no obgETIeN 10 t3Ke OUT aNy of Ihese ICENses. HOWever, T you Deciine, you will b2 abiged 1 52nd an
amall corfnming that you hawve remowed the TOGAF 9.1 documentation from your machine.

€ Top of Pags

Send thic page t0 3 colleague | Legal Notices & Tenms of Use | Privacy Statement | TopofPage €9

Copyright © 2013. The Cpen Group. Al Rights Reserved.

& 75%
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Key Materials Provided By The Open Group

Accessed at http://www.opengroup.org/subjectareas/enterprise/togaf/

(_) http://www.opengroup.org/subjectareas/enterprise/t O ~ & () TOGAF®, an Open Gr... As an arChiteCture forum member:

S ~
THE - -
OP €17 crove v 1t | snene © omoe Documentation:

Subject Areas TOGAF®, an Open Group standard

& = A H
Enterprizs Architsctars TOGAF® - the Enlerprise Architecture standard used by the world’s leading TOGA F 9 . 1 O n I In e
organizations to improve business efficiency

ToGAF® .
TOGAFS Is the de facte gicbal standard for Enterprise Architecture. The Open Group Architectune Forum, comprised of more Ban 200 I O G A F 9 1 P D F
TOGAF Users by . . Ve rs I O n

enterprises, develops and malnt=ins the TOGAF standard and publishes successive verslons st regular Intervals. See Downlosding TOGAR
5.

Markst Sector -

TOGAF Worldwids The TORAF framewnrk enabies organizations i efectively sddress crifical business needs by I O G A F Ve rs | O n 9 . 1 . A PO C ket G u | d e

Enowcase - ENgunng that everyone speaks e same language
R - AVOICING 10CK-N 1 PrOPRECANY EOIBONS DY SLEANGGMAIZING 0N OPEN MEtodS fof Enterprise Araitecture

- S34Ing 1M 3na MANSY. SNT LIIIZE FESCUTCES MOME EMECIVEY em p ates
Forume and Work - AgMieVing gemonsirabie ROl
Groupa
See more Information on the fatest version of the TOGAF framework

promesionel Lists of users of the TOGAF framework by market sectal
cortmestions 5 of users of the TOGAF famewos ¥ market sactar

« Read ihe TOGAF standard online

Getin starea White Papers:

cloua Computing
Dirachiat

Enterpriss Management ulgance & TOGAF & Example

Making the Business Case in TOGAF 9

Patome The :::—tirc:d Toca:Fpe:Practitiuner Program A n I nt rO d U Ct i O n tO TO G A F ® 9 . 1

Proguct Litacycla The Cartiied TOGAF Pracstioner Program Is the most frusted, Independent benchmark for validating Enterprise Architecturs (EA) knowleoge . . oy . .
e B TOGAF Version 9 Enterprise Edition: Introduction

sarvice-Orientad
Architeoturs
I Sty Pack

TOGAF, an Open Group Standard, and Enterprise

TOGAF& Standard Courseware V8.1 Edition

The Teiowing GII0SE are 1akan rom The Open Group TOGAFS S1aN0arT Coursewars V.1 Edion courss. Arch ite ct u re Re q u i re m e ntS
Motivation, Principles, and Requirements in TOGAF

T TOGAF Version 9 Enterprise Edition: Migration Overview

F Shawcase

Moaule 2 - Components
Module 3 - Infroduction ta e ADM
Module 7 - The Architecture Content Metamodel S If St d .

elf Study:
Module F13 - The TOGAF Certiication for People pragram

Extra Modise - TOEAF 0.1 Changes Overview

e o e e TOGAF Self Study Pack ($60)

For mare Infarmatian, ciick here

VEOVE O O OE M o

Popular Publications

5% -
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Introduction to The Open Group & TOGAF

The End
Enterprise THE Op()ﬁ GROUP
AI"C h |te Ct ure Ma;ringstmdards work® TOGA F

If you would like training and/or consulting services to support
your enterprise architecture programme please contact:

Michael Anniss
Greengates, Millbank Street, Nairn
Scotland, IV12 4QA

Tel: +44 (0)7450927005
eMail: mjanniss@aol.com

Website: http://www.enterprise-architecting.com

TOGAF is a registered trademark of The Open Group
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