
Research, Development, Change & Transformation 
(Moving the

organisation forward)

Strategy 
(Defining the  projection for the future)

Architecture 
(Structuring and integrating 

the organisation and its assets)

Operations
(Running the organisation)

Structure and integration  impacts on 
strategy and planning

New opportunity and change programme 
impacts on strategy and planning

Operational requirements 
and constraints for 

structure and integration

Organisation vision, mission, goals 
and objectives for the future.

Organisation vision, mission, goals 
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Enablers, constraints for 
and outcomes of change

Change 
programme 

implementation

Opportunities and
requests for change
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constraints for 
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Operational requirements 
and constraints for change
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Drivers


	Slide 1

