
PLAN
Identify and develop the change vision

ADM Phase A

CHECK
Organise, implement and assure the change

ADM Phases E/F/G

DO
Specify the change
ADM Phases B/C/D

The Aspects Of Change

1. Create / Reuse The Capability To Address The Desired 
Change

2. Use The Capability To Execute  
& Implement The Change

Strategic / Enterprise Architecture

Segment / Capability Architecture

Solution / Capability Architecture

ACT /

ADJUST
Stabilise the solution

& plan for the
next change

ADM Phase H
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